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Finance and Governance Portfolio Holder Statement 2018-19 - Councillor David Reilly Nl

ponsibilities

= Finance

= Operational partnerships (including Mid

Kent Services)

=  Revenues and benefits

*= Fraud and debt recovery

= |nternal audit

= Legal services
= ICT
= Digital transformation

Par

Project and programme management
Performance management
Privacy and transparency

tnerships
Mid Kent Services Board Visit Kent

Plans and Strategies

Annual Budget

Statutory Accounts

MTFS

ICT Strategy

Risk Register and Management Plan
Treasury Management Strategy

Plans for the year ahead (2018-2019)

Balancing the budget

Launch of new website for www.tunbridgewells.gov.uk

Submission of full bid to Local Digital Fund for £100k to support digital
transformation discovery project

Digital Team to develop new systems to support the new waste contract
Major desktop upgrade

Major upgrade to the MidKent firewalls to improve cyber-security
Decommissioning of Windows 2008 servers

Culture and Learning Hub & Calverley Square IT preparations
Implementation of the changes created as a result of the new General
Data Protection Regulation and Data Protection Act 2018

Creation of a new privacy and transparency website. Creation and
updating of policy and privacy notices (work to understand what
information the council holds, uses, stores and deletes has been
completed).

Contact

Clir David Reilly, Portfolio Holder for Finance and Governance
Tunbridge Wells Borough Council, Town Hall, Royal Tunbridge
Wells Kent, TN1 1RS david.reilly@tunbridgewells.gov.uk



